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Working in all areas of
nmMainstream, independent
and special education to
helpo SEND professionals
and their teams achieve
excellence.

Trusted by over 40
education providers, why
not see if Senco Services
can help you within your
setting.

May MacKay-Morris
SEND Consultant &
Business Owner at
Senco Services.
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Web: www.senco-services.co.uk
Email: may@senco-services.co.uk
Telephone: 07811143 355

The Three Pillars of

SEND PROGRESS

Consistency

Provide the ability to accurately
mMeasure progress within your
setting.

Create a network where the
wider team can support
COMMON Processes.

Ensure there are documented
and known best practices.

Examples:

Pupil Passports
Funding Evidence Packs
Formatted Paperwork
Standardised Interventions
Defined Processes
Timelines / Non-negotiables
Aligned SEND Expectations

Quality

Quiality First Teaching+

Understand where there are
exceptional skills and how to
best utilise them.

Celebrate successes and learn
from / adopting them.

Identifying Gaps:
Quialification / Training Needs
Process Knowledge
Experience
Resources

Raising Quality:
Providing Exemplars
Defining Expected Standards
Skills Sharing
Support & Mentoring

Collaboration

Ensure that teams know it is OK
not to always have the answers
and that they can ask for
support.

Provide regular forums in which
you share best practice, train
staff, share knowledge,
celebrate success.

Drive efficiency by pooling
resources across your setting -
EAA Assessors, Intervention
specialists, Funding experts.

Streamline internal comms

Collaboration beyond just the
SEND teams. Ensure every
teacher is equipped to be a

good teacher of SEND.



https://www.linkedin.com/in/may-mackay-morris-590308292/

	Slide Number 2

